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Q1.

Leadership style in which all decision making powers are centralized in the leader is

Autocratic b)  Participative ¢) Democratic

The actual words or symbols of the message that is known as language:
Communication b) Content c) Context
Need which include alf material and psychological desires s

b) Existence c) Relatedness

Psychological
Motivational factors include
¢) Responsibility

Achievement b)  Recognition

When motivational stimuli are coming from outside source it is called

Motvation b)  Intrinsic motivation ¢)  Extrinsic motivation

Management theory which focus on the management of work and worker is

Scientific management b)  Administrative management ¢) Functional management
POSDCORB was the model of

Henry Fayol b)  Luther Gulick c) Max Weber

Itinvolves systematically moving employees from one job to another is

Job Rotation b) Job enlargement c) Job enrichment

Madel which emphasize managerial process rather than organizational structure is

Svstem model . b)  Rational model ¢) Democratic model

When communication occurs between superior and subordinates it is called

one way b) two way c) vertical

Which one of the following is bureautic theory

Classical Theory ¢) System model .

Webertan theory b)

Leaderis horn not mode is an example of —-eeccececee-o- of leadership

c¢) Chrismatic theory

Trait theory b)  Greatman theory
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Fianncial plan b)  Financial experience c) Financial statement
oo is the old name of supervision

Observe by  Inspection c) Look after

Advertising including in which type of recuitment resources

Inventory recruiment b)  External recruitment c) Botha&b
The latest COnCept of TQM i§ recmcecmmemeemonees
Fulf of errers ])) Less errors c) Zero Errors

Which mwihad of recruitment is cost cffective

Internat b) External ) c) Advertising
l the need hierarchy model the highest level of need is -----
Esteem b)  Affiliation ¢) Sclf actualization
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d)  All of these
d)  Thought

d) Growth

d) Al of these

d) Al of these

d) None

d) None

d) All of these

d) Bure.aucmtic model
d) horizontal

d) None

d)  Situational theory
d) None

d) Botha&b

d) None

d)  Some errors
d) None

d) Security
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Section II (Short Answer)

Q.2- Write short answers of the following. 3x6=18

(i) Whatis Motivation?

(i) Differentiate between Communication and Motivation?
(iii) Define the terms: administration aqd management.
(iv) Write down the personnel management process.

(v) Describe the performance appraisal. ;4
(vi) What is meant by educational supervision. ]

Section 111 (Essay Type)

Answer the following Questions 6x4 =24

ISR

Q.No. 3: Describe the Bureucratic model.

we

Q.No. 4- Briefly describe the financial management and importance of financial

management.
Q.No.5:  Write down the Classical organization, theory. '
Q.No.6:  Write down the Model of Consultancy. -
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